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Directorate for Sustainable Devclopment,
Environmental Damage, European Union
and International Affairs

Director General
Dr. Kenrick Leslie

Executive Ditector of
Caribbean Community
Climate Change Centre (5Cs)

k.leslic@sbcglobal.net
Dear Kenrick,

With reference to yout letter of 20 August 2018, I confirm that I have received a letter
from H.E. Gale Rigobért, Minister of Education, Innovation, Gender Relations and
Sustam;;glble Development of the Government of St Lucia, requesting the assistance of
the Carbbean Community Climate Change Centre to implement the project
“Uraplerentation of @ Geo-information Early Warning System in Saint Lucia” (see letter of 19 July
2018 in attachment).

Concerning the proposed implementation process, based on the project proposal, I
would suggest that the following schedule of payment is approved: 10% - 30% - 45% -
5%. The first tranche will be made as advance payment after receipt of a written tequest
by 5Cs to IMELS, whereas the following tranches will be made after receipt of a written
request by 5Cs to IMELS and a progress technical and financial report on the use of the

ptevious payment, approved by the Government of Saint Lucia.

Best regards,
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MlIZHSTRY OF EDUCATION, INNOVATION, GENDER RELATIONS AND SUSTAINABLE DEVELOPMENT

Francis Compton Building, Waterfroni, Castres

DEPARTMENT CF EDUCATIOE\I, INNOVATION AND GENDER RELATICNS -
Telephone: 758 468 5288 [ Fax 758433 99

July 19, 2018

Dr. Francesco La Camera v

Director General .
Department for Sustainable Development, Environmental
Damage, European Union and International Affairs
Ministry for Environmental, Land and Sea

Via Cristoforo Colombo, 44

00147 - Rome, lialy

Dear Dr. La Camera

1 refer to the prév@ous exchange of letters related to the support expressed by
the Italian Ministry for the Environment Land and Sea to the Govemment of St
Lucia in implementing an information center for early warning system (Annex i}.

| am pleased to submit the project proposat along with the updated e-GEOS
project plan enfitled: “Implemeniation of a Geo-information Early Warning
System in Saint Lucia™ {Annex 2 and 3).

i would kindly request that the Cariobean Community Climate Change Centre
be designated to assist the Ministry of Education, Innovation, Gender Relations
and Sustainable Development in the implementation of the project.

Yours sincerely







